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2 Bovember 1951

YEHCRARDUM FUR: DEPUTY DIRECTCR FUR ADMINISTRATICR
THRCUOH ¢ Pirector of Treining
SUBJECT s Eon~Training Aetiviiies of TRC

1. Refersnce is made to = gonfersnce on 3 letober 1951 in regerd
tc the problem of relieving TRC of certein responsibilities, peripheral
to training proper, in order that maximun afforte may be made by the
Gffice tc handle the repidly incressing training losd.

3. Am e result of this sonference, TRC wes asked to submit more
detailed informstion regarding its existing and projected problems
g0 that edequate plsns might be mede to provide ineressed support from
cther elements of ths Ageney. Since the meeting, s survey of problems
relating to holding and persmilitery training setivities has been
undertaken with a view to eliminating some of the obstacles to full
and sffective use of instrustor time in the treining program. These
partioulsr problems have been yresentied in sttschment A" of this
memorandum for the record only and mot for action purposes.

3, Certein other problems whieh result in diversion cf time
from treining or tend to limit the effeotivensss of treining are
pregented in deteil in attachment “B¥, These exe presented under
three general headinge of TRC eotivitlies, namely:

Spesisl Projects, and Training Materiels. ¥ithin ench of these
categories individuel problems sre presented separately under headings
relating to CIA setivities cutside the Ufflse of Training., Thres
copiss have been submitted in order to fapilitate any raferenve of
these problems to other offices of the Agenoy &s Tequired.

25X1A6a

4Ls It is re-saphapized that msny of these problems relste to
responsibilities with whioh TRC has besn sharged by mission or
individual projects, Therefore, the purpose of this semorandun is
to meek support of training activities on a broeder soele then that
mqucstaéarneeded&nthapaatineﬂwth&tmwinthcfmm
be diverced from those responsibilities of & non-instructionsl type.
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Generelt  Insdequate comprehension on the part of
branon personnel regarding the exact nature
of the training given in the parsadlitary
program, and the abilities and skille of
the gredustos thereci.

2 s Upon oompletion of tradning many of the
students ware dismayed by the leck of know-
Jedgo their respective branches hed regerding
the exact peture of their treaining, the types
of projects to which they were to be sssigned,
and in some ceses sven the names of the students
aspignod to them. In eddition, meny of them
felt that thelir branohss not omly did nol koow
very much about them, but, had little interest,

& faotor sffecting the morsje of the pars-~
military personnel since their return from
training has besn the attitude ccumonly
expreseed in thelir branches thal gradusies

of the progrém ers "muscle-men; “bomb-throwers,"
* jumpers,” and members of the "vheelbarrcw
brigade.” Semaingly, brsnch pevsonnel fre-~
quently consider them fit only for work
roequiring brawn end brute forse snd do not
ragard the gradustes of the progrem ss being
capsble of handling sssigmsents calling for
intelligent stafl plemning. 4s a consequente,
peny of the psramilitery students feel they
are pot really important ccge in the Intelll-
gence machinery and have been reeruited ob &
felss basla.

Approved For Release 2001IO“G.“DP54-00348A000100040010-8
SECURITY INFORMATION



SECRET

Approved For Release 2001/05URSY GRFORMATIINO0348A000100040010-8

SIRATIVE - Draft Eligibildity

Ceperels Confusion om the part of draft-eligible
students regeyding thelr exact status with
respect toe the militsry.

Spegifics The question of dreft stetus has sroused
considerable anxiety ¢n the part of students.
Hany ere beginning to reslize thet they sre
only deleying the ineviteble inesmuch es
saployment with ihe Agency deoes not scnstitute
military service. There is s fesling thet the
best thing they cen do now is to resign from
the Agency, try to get a military ccamlesion
snd got thelr militery service eut of the way.
#% present, they fesl they mey serve in the
Lgency for & tumber of yeurs snd then, vwhen
they decide to vesign or the Agensy terminates
their employment, find themeelver drafted as
yrivates at & relatively mature sge.
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RECEJIRNGNT - Urgency

Geperals “Harry up anéd weli” neture of originel
reporting tc Wesbington.

Epsoifies Meny individusle wers ordered ic Teport to
Yashington ismediately and, after hwrriedly
setiling their personel affeirs, srrived herae,
only to be plsced in a pool for pericds of
soversl wseks or months with little or
rothing to do.
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PARAM ARY FROGRAM

{FCRUTTMENT - Briefing

Geperals Inadequate briefing at time of originsl
contect regarding cover, and neturs of
treining and futurs sesigmment.

Specificy Individusls were reoruited for the Fera-
military program, in many csses, without
adequate brieflng ragarding the type of
work to which they wers tc be assigned.
Jump treining wee euphemiastioslly discusped
irn terms of “possible smergencies” and neny
¢f the studenis had no idee they wers golng
tu undertake full jump echool tradming.
Although they éid not repant the training,
they did resent ibe misrepresentztion st
the time of criginel recruitment.

At the time of originel recruitment few, if
any, of the students were instructed not to
tell their families end friende they ware
golng to work for the Agency, and by the
time they were supplied with & cover story
their eoquaintences ware zlready informed

of their true status meking cover excecdingly
diffioult, if mnot impossible.
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Slow bhandling of personsl msil and epparent
censorship vithcout adequete explanstion,

skgeifics The hendling of perscpsl meil during the
trelning pericd et TCH1 ves criticlzed
by most of the students frcm the standpoint
of deloy in forwarding letters and tele-
greme, in addition, several letters ceme
through that had bsen opened and re-seeled
with Seoteh tepe suggesting soms form of
erude oensorship sithough the students had
beex informed thet none would be exercised
with respect to their personel correspondence.
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Geperals

s,

&

Gonfused naturs of pay situation regerding
overtime, per diem, payment of sslaries,
end explanstion of size of checksn.

Fuy is confused with meny students getiing
their checks late, or not at sll, unless
they institute perscoel sotion. HMeny
students sre in ignorance rsgarding whether
or not they are receiving per diem, thelr
status with respect to overtime ray, and the
exaot basie uporn which their checke are
conpubed, '

The preblez of who receives per dlem end vho
dees not has still not been settled adequately
in the minds of the students, pertieulerly
those who resided in the ¥Weshingtom aresn
prior o recruitment snd consequentily ere
ireligible for per dien payments,
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Insdequate plenning of pool astivitiss of
students awelting formsl training.

During the period for the time spent in
rpool prior to treining, many of the students
falt that little resl thought hed been givem
tc planning their work antivities. Being
recruited in many ceses on an ideologiesl
basls, they felt & resl need to meke contri-
bution and resented sitting idly drawing
thelir pay, or doing "mede® work then they
could have been prepsring themselves for
thelr projeotsd assigmments.
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PARAMILITARY FRCGRAM

¥E - Puture Assigmeents

Geberal: Inedequste orientation of the students with
respest to thelr future essigmments.

sSpepifigs The students fesl a resl need for orientstion
by ihelr respective branches prior to, during,
and after treining regerding the exact peture
of thelr future assigmuente snd the steps they
esn take to prepere themselves morTe adequately,
outeide of the formel training program, to cope
;ithtﬁa problems with which they may be con-

o ™
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[VE - Non-grsdustes

Gomerels Personmel disposition of students voluntarily
dropping cut of peremilitary training progrsa.

Spaglfics Probsbly the mejor feotor affscting the
morale of the students in parsmilitary
training iz the perscunel dlsposition cof
individuals vhe resign from the program,
it is generally felt thet o way to get
shead in the Agency is io drop cut of
paramilitery training sad retwrn to steff
duty with OFC. Trus or mot, the gradusten
of the paremilitery progrem feel that the
students who drop cul ere promoted more
repidly than thoge vho remsin, that the
drop-cutls are in & betier position from
the stsndpelnt of & osreur in the Agenoy,
ere mores likely to go oversess in s staff
and plenning cepecity, and are, in generul,
considered &y thelr brenches tc be as highly
qualified e the students who complete the
full persmllitery trelning oycle.
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Gonernls TRC is greatly in need of imcresped support
and assiztanse in the procurement of fllims
of wvavrious typas for use in exdsting courses
of instruction.

ipeeifiss For over cne yesy, TRC has atlexpied to
golve the problem of procuring and screening
G388 films meny of whieh, it is belleved,
would be veluable in training.

#. Most of these films ave in &
repository in the Signal Corp Pholographie
Center, long Island, B, T. BFo recoxd

of titles and contents of Iilms has been
Joeated,

b. Seversl requests have besn nede to
seoure 053 films covering paramiiitery
subjetts, eibbheough igency perscomnel heve
not bean svailedble to locate, soreen and
index those prints.

Spagifict Particuler difficulties have besn emccuntered
in the procursment of loan coples of filas
from the ALy Force. TRC hzg been advised that
the Alr Foree "does not cooperste very welli®
with the Ageney in this matter,

ipecific: TRC has the responsibllity of supporting certsin

cvsrsess projests. Freviocus requests covering
fiims for use oversete have only been partiaslly
filled s of this dete.
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IRAINING MATERIALD

CRAPHICS REGISTER/OCD - Frocurement of Aerdial FPhotographs

Gengrals

Aerial photogrephe are needed in vaxicus
phases of training, sbtbewgh TEC hes been
been uneble to cblein sll types and
guantities required,

L request wes pleced in Mey for wertioal

end oblique serial photogrsphs within the

Wast Folot quandrengle. No progress was

nade in £illing this request and in Uetober

TRC chtained lithogreph prints of the ares

s & replecement, These ars consldered by
Instructors to be much less desirable for

tmiiﬂ.ng arponas. 25X1A9a
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fasellies

In order tc inorezse the offectiveness

of imstruction, it is of the utmuat importence

ta wqus.ra meny types of treining aids snd
ther training support msterials, fyom in-

ai&e end cuteide the Agency. HRequests made

for aertain types of aids several months sgo

rvemain unfilled.

&. Bequests mede in Msy and Jume of 1951
for standard training eide and models pro-
duced by the military services heve not been
filled.

b. A requast tc secure cooperatéon of
the Training Alds Production Shops of the
Militery Services for the production of
speclalized models required in the TR(C)
sctivities has not been filled. The Chlef,
Froourement Division, ls nov investigeting
this problem.
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